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HOUSTON, TEXAS: American Society for Competitiveness Honors Houston Firm [for Houston paper…change out Houston for Tulsa or Nashville for local releases]

Joining ranks with CocaCola, Enron, Gillette, Williams, and others, Frontline Group’s Houston-based Organizational Learning Division was awarded the prestigious Phillip Crosby Award by the American Society of Competitiveness [ASC] at its annual meeting in Atlanta.  Initiated over a decade ago, the ASC provides businesses and university research groups with a forum to share their best thinking and practical experience about global competition.  

Each year, the ASC singles out businesses or individuals that have proven themselves uniquely competitive in worldwide markets to receive the Crosby Award.  The Society selected Frontline Group to receive this years’ award for global competitiveness through quality in knowledge management, best practices transfer, and operations improvement.  

What does Frontline Group do?  Division President, J. Ford Brett reports that his group, “Helps companies capture, share, use, and improve what they already know.  We want our customers to discover what works and keep doing it; to find what does not work and never do it again.  The goal is to build an organizational memory that works as well as yours and mine.  We all learned not to touch hot stoves. Why should our organizations run around with burned fingers?  We know we have succeeded when our customers see consistent performance improvement across their organizations even when key people leave or are transferred.”  

Frontline Group’s customers—including Chevron, BP, Phillips and Marathon— have achieved some very impressive payback for their efforts. Ken Derr, retired Chevron Chairman and CEO said:  “Of all the initiatives we’ve undertaken at Chevron during the 90’s, few have been as important or rewarding as our efforts to build a learning organization…the most exciting new example has been the adoption of the [Frontline Group] Organizational Learning Systems®.  We’ve seen costs drop by 12 to 20% and cycle time reduced by 40%.”

“We want to put experience where people will trip over it…If I don’t have the best practice right in front of me while I am working, I may not know where or when to go look for it…. Performance improvement has to be part of everything I do because afterthoughts are often forgotten.” says Brett.   Of Frontline Group’s approach, a Phillips manager says, "Using the process together helps us determine that we're making the right decisions at the right time with the right people involved."
Ed Musselwhite, Frontline Group’s CEO says, “We are very proud to receive this award from the American Society of Competitiveness.  Our experience shows that consistent and ongoing improvement of our workforce’s ability to learn, adapt and perform is the only truly sustainable competitive advantage.”   Lucent Technologies, Wireless Network Group will also be receiving a Crosby Award in Atlanta.  

